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GUIDE 
MENTAL HEALTH AND WELLBEING 
STRATEGY

TEMPLATE PURPOSE

The purpose of this Mental Health and Wellbeing Strategy Guide is to support 
your SSA or sporting organisation to develop and implement a mental health and 
wellbeing strategy. 

The Mental Health and Wellbeing Strategy Template provides a one-page snapshot of mental health initiatives that 
your organisation plans to implement.

A mental health and wellbeing strategy  
assists you to:

•	 Demonstrate your sport’s commitment to mental 
health and wellbeing.

•	 Lead the way and influence your community in 
supporting mental health and wellbeing.

•	 Provide your organisation with a framework 
and clear action plan to proactively address 
mental health and wellbeing, ensuring efforts are 
consistent, focused, and effective.

•	 Provide direction, clarity and focus to foster a 
culture of mental health and wellbeing.  

•	 Assist you to align with recommended best 
practices and guidelines regarding mental health 
support and care in sports.

•	 Cultivate a supportive and inclusive culture within 
your sport where open discussions about mental 
health and wellbeing are encouraged and help-
seeking is normalised.

•	 Meet your governance and compliance 
requirements around mental health and wellbeing, 
including managing psychosocial risk as relevant to 
your organisation.
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TEMPLATE IMPLEMENTATION

A simple 5-step process for the implementation of your mental health and wellbeing 
strategy is outlined below:

1 	 Download the Mental Health and Wellbeing Strategy PowerPoint Template and add initiatives that you want 
to implement.

2 	 Have the Board/Committee/Executive review the template.

3 	 Depending on your organisation’s size, capability and capacity – as well as considering any current 
organisation level strategies in place, you can:

a.	 Apply the provided template directly, making any necessary content adjustments to fit your sporting 
organisation’s specific context.

b.	 Modify the content to integrate into a pre-existing organisational strategy. 

c.	 Use the template as inspiration for developing a different style that suits your preferences; and

d.	 Share the draft strategy with members for input or feedback.

4 	 Communicate the strategy to all relevant stakeholders.

5 	 Implement, monitor, and review the strategy.

TOP TIPS

•	 Tailor your mental health and wellbeing strategy to the unique needs, resources, and context of your 
sporting organisation.

•	 It is recommended that your strategy period is for no more than 1 to 3 year period, and is aligned and 
integrated with any existing strategy and strategic review processes.

In an Emergency Dial 000
For support call Lifeline 13 11 14
or visit True Sport – Community Links for more services.

DISCLAIMER THE INFORMATION IN THIS PUBLICATION IS GENERAL IN NATURE AND DOES NOT CONSTITUTE MEDICAL, LEGAL OR PROFESSIONAL ADVICE (INCLUDING MENTAL HEALTH ADVICE). 
SPORTWEST IS NOT LIABLE TO USERS FOR ANY LOSS RESULTING FROM THE USE OF THIS PUBLICATION AND ACCEPTS NO RESPONSIBILITY FOR THE ACCURACY OF THE INFORMATION OR 
YOUR RELIANCE ON IT. SPORTWEST RECOMMENDS USERS SEEK INDEPENDENT ADVICE AS NECESSARY. SEE HERE FOR THE FULL SPORTWEST MENTAL HEALTH PUBLICATION DISCLAIMER.
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https://www.sportwest.com.au/true-sport/files/MenHealth_SATK_MHWB_Strategy_Template/
https://sportwest.com.au/how-we-help/mental-health/community-links/
https://sportwest.com.au/how-we-help/mental-health/disclaimer/

