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WELCOME FROM OUR CHAIR

| am excited to present our strategic plan for 2024-2027, which outlines
SportWest’s priorities and the role we will play to improve the capabilities
and sustainability of the sport and active recreation industry in Western
Australia.

Sport and active recreation play a vital rale in enriching our communities.
We know that sport in Western Australia contributes over $10.3B in
economic, physical and mental health and broader social benefits each year.

SportWest has undergone significant change and growth in recent years,
and has evolved into a service focused member organisation with the
purpose of advocating and enhancing the capability of our industry.

This plan sets out our ambition for the next 3 years, detailing our priorities
to increase the value, recognition and capability of our industry, and to
elevate the profile and sustainability of SportWest.

| would like to thank all of our members, partners and stakeholders who
contributed to the development of this plan. SportWest exists to serve our
members and we look forward to supporting you and the critical role you
play in improving the lives of Western Australians.

LIAM TWIGGER
Chair, SportWest

ACKNOWLEDGEMENT OF COUNTRY

SportWest acknowledges the traditional owners of all lands on which
we do business as well as the sporting fields on which we play and we

pay our respects to their elders, past, present and future.

We acknowledge the important contribution that Aboriginal and Torres
Strait Islander peoples have made to sport in the country and continue
to make in creating a strong and vibrant Australian society.
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A PLAN TO SUPPORT AND
GROW OUR INDUSTRY

Over the past 5 years, SportWest had undergone
significant change and growth, and has increased
and enhanced the support and services it provides to
members and the broader sport and active recreation
industry. Initiatives such as True Sport, Mental Health
& Wellbeing Initiative, Child Safeguarding, Social
Return on Investment and WWomen in Sport are some
of the ways in which SportWest has increased its
support for the industry.

As the sport and active recreation industry continues
to evolve, so to do the challenges and opportunities
that need to be faced. A lack of facilities and venues,
increased red-tape and burden on volunteers, costs of
participation, attraction and retention of staff and the
shift from traditional to self-paced participation are
some of the key challenges facing the industry.

Through consultation with members and key industry
stakeholders, SportWest now has a vision and
strategic goals to drive the organisation forward in
the coming years, with a focus on;

+ Increasing the recognition and value of community
sport and active recreation.

Improved member servicing and enhancing
the capacity of the sport and active recreation
industry.

Enhancing the profile standing of SportWest as a
leading industry body.

Diversifying revenue and improving the
sustainability of SportWest.

We believe that all Western Australians should be
connected and engaged in sport and active recreation,
and that a strong and vibrant industry enriches our
communities. Our industry is diverse and varied, and
we invite all sport and active recreation organisations
to join with us to drive our industry forward.

SPORTWEST IS THE PEAK
INDUSTRYBODY FOR SPORT AND
ACTIVE RECREATION IN WESTERN
AUSTRALIA.

OUR VISION

For all Western Australians to be connected and
engaged in sport and active recreation.

OUR PURPOSE

To lead, advocate and enhance the capability
of the Western Australian sport and active
recreation industry to enrich our communities.

OUR VALUES

Our values drive our behaviour and the way we
lead and support the industry.

LEAD

We will provide direction,
inspiration and commitment to
achieving shared goals.

RESPECT

We treat everyone with honesty,
dignity and respect and will foster
an inclusive environment where
everyone feels valued and heard.

&Y

ADVANCE

We will seek innovative ways,
embrace change and challenge the
status quo to progress and elevate
the sport and active recreation
industry.

2

ENGAGE

We will actively listen, connect and
build collaborative relationships
with our members and community
and ensure their voices contribute
to shaping the future of the
industry in Western Australia.

e
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%" STRATEGIC GOAL1

¥ RECOGNITION OF THE INDUSTRY

The sport and active recreation industry will

% be recognised, valued and supported for the
M contribution that it makes to the achievement of

‘ ! health, wellbeing and community outcomes.

x C@ INCREASE THE VALUE AND

OUR KEY OBJECTIVES INDICATORS OF SUCCESS
: We will amplify the voice of the There is an increase in both
sport and active recreation industry government and non-government
and bring sector concerns to key investment into the industry.

decision makers.
e We connect and bring together We are actively engaged in

expertise to maximise industry the development of policy and
outcomes. strategic decisions impacting the
industry.

We will take a data driven approach The industry has access to quality
to influence policy and investment  data and evidence to influence
into the industry. policy and investment

i 4
‘ Advocacy & Policy Development
Case Studies, fact sheets and benchmarking reports
Research, data and evidence gathering
Public Relations and communications
WA Sport Awards

HOW WE SUPPORT THE INDUSTRY
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STRATEGIC
GOAL2

OUR KEY OBJECTIVES

We will deliver projects and services that meet the
needs and build the capability of the industry.

We will foster networks and collaboration across the
industry.

We will identify opportunities to enhance efficiencies
and help our members succeed.

HOW WE SUPPORT THE INDUSTRY

ENHANCE THE CAPABILITY OF THE
INDUSTRY

The sport and active recreation industry will have the

capabilities required to lead a vibrant, inclusive and
sustainable industry

INDICATORS OF SUCCESS

There is an increase in the number of organisations
participating and reporting a positive impact from
programs and services that we coordinate.

There is an increase in new partnerships, collaboration
and improved efficiencies across industry
stakeholders.

Industry education, learning and development programs.

Sport HQ

Shared Services Initiatives
Networking & Events
Policy Development

True Sport
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STRATEGIC
GOALS3

OUR KEY OBJECTIVES

We will evolve our governance practices and systems

to ensure we are contemporary and advance the needs

of our industry.

We will leverage our core strengths to deliver services
that meet the needs of our industry and diversify our
revenue streams.

We will diversify revenue streams to build a strong
SportWest.

HOW WE SUPPORT THE INDUSTRY

Adopt contemporary governance practices

Staff development and retention initiatives
Corporate and media partnerships

ELEVATE THE PROFILE AND
SUSTAINABILITY OF SPORTWEST

SportWest will establish itself as the leading
advocate and resource for the sport and active
recreation industry, recognised by government and
the community for its capability to advance the
needs of the industry.

INDICATORS OF SUCCESS

We are recognised and valued by key government,
industry and community stakeholders for the impact
we deliver.

\We attract and retain Board and Staff able to deliver
on our Vision & Purpose.

\We establish new revenue streams that enhance our
financial sustainability.

Industry Conference, events and program delivery
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SPORTWEST

SportHQ

203 Underwood Avenue, Floreat, 6014

PO Box 57, Claremont WA 6910

P: (08) 9387 8100 E: info@sportwest.com.au

sportwest.com.au



