
Summary of Australian 
Sports Commission Guide 
for Responsible AI & 
Roadmap for AI

SportWest has prepared the following summary 
highlighting key guidance and recommended actions 
outlined by the Australian Sports Commission (ASC) 
to help SportWest members understand and prepare for 
the growing use of Artificial Intelligence (AI). 

It is intended as an informative reference for 
consideration, reflecting ASC’s published position and 
national direction. 
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1. What AI Means for Sport 
AI is increasingly being used across sport for 
performance analysis, injury risk management, 
officiating support, talent identification, fan 
engagement and operational efficiency. The ASC 
notes that while AI presents significant opportunities, 
it also carries risks if adopted without appropriate 
safeguards, governance and oversight. 

To support the sport sector, the ASC, in partnership 
with CSIRO, has released two foundational resources:

Guide for Responsible AI in Sport
Roadmap for AI in Australian Sport

Together, these documents outline how AI can 
be explored and adopted in ways that align with 
Australian sport values such as integrity, fairness, 
safety, inclusion and transparency.

2. Guide for Responsible AI in Sport 
What the ASC Highlights 
The ASC’s Guide emphasises that: 
•	 AI use in sport should reflect core Australian sport 

values, including fairness, safety, integrity and 
inclusion. 

•	 Poorly governed AI can introduce risks such as 
bias, data misuse, privacy breaches and unclear 
decision‑making. 

•	 Responsible AI use relies on:  
•	 Clear and appropriate purposes 
•	 Fair and equitable treatment 
•	 Transparency and explainability 
•	 Strong data protection practices 
•	 Human oversight in decision‑making 

Practical Considerations for Sporting Organisations 

•	 Clarify what AI tools may or may not be used for 
within your organisation. 

•	 Ensure AI outputs support decisions rather than 
replace human judgement—particularly where 
athlete welfare or selection is involved. 

•	 Identify who within the organisation is responsible 
for overseeing AI use. 

1. Develop a Simple Internal AI Use Policy 

•	 Identify where AI may already be embedded in 
software currently in use (e.g. analytics platforms, 
membership systems, video tools). 

•	 Consider whether these tools align with 
expectations around fairness, transparency and 
safety. 

2. Review Existing Technology

•	 Collect and store only what is genuinely required. 
•	 Ensure external providers comply with Australian 

privacy standards. 
•	 Avoid uploading sensitive data into 

general‑purpose AI tools without safeguards. 

3. Protect Athlete, Participant and Member Data 

•	 Provide basic guidance on responsible AI use. 
•	 Encourage transparency where AI is used to assist 

with analysis, reporting or content creation. 

4. Build Awareness Among Staff 

https://www.ausport.gov.au/research-and-innovation/ai_in_sport
https://www.ausport.gov.au/research-and-innovation/ai_in_sport
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Practical Considerations for Sporting Organisations 

The ASC encourages organisations to focus on 
practical, low‑risk applications such as: 

•	 Administrative automation (e.g. scheduling, 
member enquiries) 

•	 Coaching and performance insights through data 
or video tools 

•	 Supporting safer training load monitoring 
•	 Improving communication with participants or fans 

1. Start with Targeted, High‑Value Use Cases 

•	 Use consistent data collection methods. 
•	 Reduce fragmented or siloed data systems where 

possible. 
•	 Establish basic rules around data access, sharing 

and purpose.

2. Strengthen Data Foundations 

•	 Share learnings and experiences with state bodies, 
clubs and other sports. 

•	 Where possible, explore shared or cross‑sport 
solutions—an approach encouraged by the ASC to 
maximise impact and efficiency.

4. Collaborate Across the Sport Sector 

•	 Governance: Who assesses and approves AI tools? 
•	 Ethics: Are fairness and transparency considered? 
•	 Cybersecurity: Are vendors secure and reputable? 
•	 Evaluation: Is the technology delivering real 

benefit? 

3. Consider an Organisation‑Wide AI Readiness 
Approach 

4. Five Practical Actions Highlighted by the ASC
For organisations seeking a simple starting point, the 
ASC highlights the value of: 

•	 Drafting a brief Responsible AI statement or 
position. 

•	 Reviewing current technologies to identify existing 
AI use. 

•	 Setting clear expectations around data privacy, 
access and retention. 

•	 Exploring AI where it reduces administrative burden 
and workload. 

•	 Ensuring AI outputs are always subject to human 
review—especially where athletes or participants 
may be affected. 

Read the full reports

3. Roadmap for AI in Australian Sport 
What the ASC Identifies 
The Roadmap outlines priority areas where AI is 
expected to have a major impact, particularly in the 
context of growing participation demands, major 
events (such as Brisbane 2032), workforce pressures 
and changing media environments. 

Key national focus areas include: 
1.	 Enhanced performance and talent systems 
2.	 Improved integrity and fairness across sport 
3.	Better participant, fan and community 

engagement 
4.	Stronger operational efficiency and workforce 

sustainability 

The Roadmap also underscores the importance of 
shared infrastructure, improved data governance and 
collaboration across sports and system levels. 

To find out more, scan the QR code or visit the 
Australian Sports Commission website

https://www.ausport.gov.au/research-and-innovation/ai_in_sport

